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Adam Freudberg •  Beverly Hugo • William LaBarge
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SCHOOL COMMITTEE: OPEN MEETING MINUTES
DATE AND TIME: May 18, 2022 at 7:00 p.m.
LOCATION: Remote
MEETING CALLED BY: Chair Priscila Sousa
PRESENT: Jessica Barnhill

Adam Freudberg
Beverly Hugo
William LaBarge
Tiffanie Maskell
Jennifer Moshe
Valerie Ottaviani
Priscila Sousa
Mayor Charlie Sisitsky

ABSENT: None
ALSO PRESENT: Dr. Robert Tremblay, Superintendent

Nilufar Noorian, Student Advisory Chair
Lincoln Lynch, Executive Director of Finance and Operations
Joanna Hastry, Executive Assistant for the School Committee

Call to Order
The Chair called the meeting to order at 7:02 p.m., noted all in attendance and said that School
Committee members Tiffanie Maskell, Mayor Sisitsky, and Student Advisory Chair Nilufar
Noorian were joining remotely.  She said that the meeting is being broadcast live on the
Government Channel and can be viewed Live on Facebook on the Framingham Public Schools
Facebook Page.  She noted information on how to participate in public comment through Zoom
and said that Facebook comments are not the formal way to participate in public comment
since there are voice options through Zoom.  She asked for a moment of silence to think about
all those lost and who are suffering in our community, nation, state, nation, and world.

Public Comment
There were no participants for public comment.
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Announcements from the Chair
The Chair said that in anticipation of the possible expiration of the Governor’s order for remote
meetings starting in July we are exploring options to give the same transparency to the public
and possible technology training for subcommittee chairs.

Mayor’s Update
Mayor Sisitsky said that tomorrow night they are holding a water and sewer rate setting
meeting in anticipation of a formal public hearing.  He said that the Finance Subcommittee will
be meeting right after that and will be discussing the FY23 Budget and voting on certain items in
anticipation of bringing recommendations to the full City Council on the 24th.

Remarks from the Student Advisory Committee (SAC)
SAC Chair Nilufar Noorian and Vice Chair Hamza Rifki shared a presentation on Student
Achievement that included the procedure of the survey, the student population of the
responses, what topics the student achievements were about, what students were most proud
of accomplishing this school year, both school and non-school related, one positive word to
describe the year, and one positive thing students noticed at FHS.  They reported that the
conclusion of the survey was that the most common achievements were academic, related to
grades, personal, and social, and there are many things that students are proud of this year.

Superintendent’s Update
Presentation for Michelle Melick of Cameron Middle School, Framingham for being Named
2023 MSAA Middle School Principal of the Year
Assistant Director of Massachusetts School Administrators’ Association (MSAA) Dr. Michael
Connelly presented the 2023 MSAA Middle School Principal of the Year Award to Cameron
Middle School Principal Michelle Melick.  He spoke to MSAA being impressed with the
investment in the Cameron community of their core values of P.R.O. (Perseverance, Respect,
and Ownership) and the shared leadership philosophy, among other items.  Ms. Melick spoke to
her experience in Framingham and thanked all her staff and her family.  Ms. Melick’s mother
was invited to speak and said how proud she is and how her daughter loves her job.  Members
congratulated her and gave a round of applause.

Announcements
Dr. Tremblay said at this time there is not a mask mandate at this time and it is up to individual
choice.  He said there is no evidence of anyone feeling marginalized if they want to wear a mask
or not.  He said that unless the Department of Public Health in partnership with the District
decides otherwise, there will not be a mandate, and people should just be mindful.  He
encouraged everyone to get the COVID-19 vaccination and get boosted.

Mr. Freudberg said that the CDC is scheduled to vote tomorrow to approve the COVID-19
boosters for the ages of 5-11, and encouraged the District to communicate this out, as well as
said that the data on how many students are vaccinated should continue to be reported and
updated on the District’s website.
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Dr. Tremblay congratulated and thanked Framingham State University President Dr. Javier
Cevallos and Director of McAuliffe Charter School Frank Tipton who are both retiring.  He said
that they, along with leadership from Keefe Regional Technology School, MassBay Community
College, the Learning Center for the Deaf, and the Sudbury Valley School, meet three times a
year in the spirit of collaboration to the service of education in Framingham.

He said that there was a meeting with NRT Bus leadership and bus drivers today where they had
powerful and productive conversations.  He thanked them for raising their concerns to our
attention and making it known that if we want to attract drivers we have to do a better job to
make it more attractive, such as being safer for drivers and students being more cooperative.
He said that strategies were given to drivers to use, and although we are restorative as a district
if it is not safe we may have to take more severe action, and there is a plan to communicate that
out to families.  He said that bus ridership, with a few exceptions, is a privilege and the District
has the right to revoke this if students are not being safe.

Status Update of SIFOC Applications for At Large Seat Expiring June 30, 2022
The Chair said that the original posting had an application deadline of April 22nd that was voted
upon and there have been no applications submitted.  She noted that due to this there could be
a couple of weeks without an at-large member, as if we extend the deadline there will not be
enough time to also interview before the expiration date of June 30th.  Mr. Freudberg said that
we ran into this same issue last time and ended up not putting an end date on the posting,
instead leaving it open until it was filled.  He encouraged members to continue to spread the
word, and suggested putting out communications that there is still an open seat, including with
organizations such as the Metrowest Chamber Business Center who helped the last time.  He
suggested looking into the rules to see if the current member in the seat could continue to stay
on if they are not replaced.
Motion:  To extend the deadline to Friday, June 10th at 5:00 p.m. and if there are still no
applicants to leave the deadline open ended until the seat is filled.
Moved: Ms. Hugo Seconded: Ms. Barnhill Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Nominations for the MA Association of School Committee’s Annual Awards and Resolutions
The Chair read the upcoming deadlines for submissions for nominations and resolutions.  Ms.
Hugo spoke to her submissions that included a resolution for Personal Financial Literacy
Education, and nominations of Dr. F. Javier Cevallos and Ms. Donna Wresinksi for the
Community Leader for Public Education Award, and Joseph Corazzini and Judith Styer for the
Friend of Public Education Award.  The nomination forms were included in the packets.
Motion: To approve the resolutions and nominations as presented and submit to MASC.
Moved: Ms. Hugo Second: Ms. Moshe
Discussion: Ms. Moshe asked who wrote the resolution and said that she had some issues with
some of the wording, but agrees with the theme of it being something that needs to happen.
Ms. Hugo said she wrote it and made it more simplified than it originally was.  She spoke to the
review process if it passes tonight, where it would then go to the MASC Policies and Resolutions
Subcommittee, then the MASC Board of Directors, and then the Delegate Assembly at the
annual MASC Joint Conference, and how at each point edits can be made.
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Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge

Executive Director of Finance & Operations Update
FY22 Operating and Capital Budget
Executive Director of Finance and Operations Lincoln Lynch said that the FY22 YTD Budget still
looks good with the end of year projections. He said that several departments are showing in
the negative, and spoke to the reasons why or the changes that will be happening which will
show them no longer in the negative in the future. This included that funds in the Professional
Development that will be charged to the Title 2 grant, open positions that led to more
substitute coverage than originally thought, Building and Grounds special projects funds to be
moved to the revolving account, ACCESS Framingham contract funds moved from the Media
and Communications line to the Community Resource Development revolving account, having
to fund Safety and Security projects due to lack of capital funds, and having to contract out to
vendors for Special Education staff where spots were not filled. He said that in future meetings
he will be discussing end of the year close-out items including any need to move funds around
to cover and balance the budget.

FY23 Operating Budget
Mr. Lynch said that the he met with the City Council’s Finance Subcommittee last week where
they were reviewing all departments’ FY23 budget requests and he received good feedback and
will continue to attend meetings regarding the budget to answer any questions.

Transportation Update
Mr. Lynch spoke to the FPS Transportation Update that was included in packets and included
data on driver attendance, on time performance by school and history, planned doubled up
runs, number of drivers in NRT training pipeline, percentage of time the Edulog mobile app was
up and running, and information on Athletics transportation. He said that they received a lot of
good feedback in the meeting today with NRT and the drivers, and they want to support drivers
and give them the tools to be successful and feel safe.

NRT staff Dave Lathbury, Tim Sheehan, and Peter Delani shared their slides from the packet on
the screen that included the bus status, driver training pipeline, road tests passed by month,
recruiting initiatives, data on the weekly student conduct reports, and information on retention.
NRT bus drivers Dee Heggie and Paul Banks spoke to some of the challenges they have faced
including needing respect and understanding from students, disruptive behaviors on the bus,
how the pandemic probably affected behaviors and socialization, and how drivers are looking
for tools, responses, and support to communicate effectively with the students.

Members thanked the drivers for coming and spoke to how it is helpful to hear from them as
well as to see the data on behaviors that was provided. Ms. Ottaviani said that now that the
School Committee has been given information on student behaviors on the buses it is time to
do our part, and suggested the possibility of a contract parents have to sign when signing up
their students for transportation. Ms. Moshe asked if there was a reason that there does not
seem to be recruitment with the City of Framingham, and asked for information on how they
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gather the data on student conduct and what happens with those complaints. Mr. Lynch said
that the bus drivers submit slips on behaviors that include the bus number, date, and a
description, that the District then discusses with Principals and Vice Principals. He said that
today they received feedback that the District needs to then do a better job on communicating
to the bus drivers and company how those conversations went. Ms. Maskell said that it is
concerning that we have had 67 drivers only twice since April, which is lower than the 77 that
we need, and were even down to 55 drivers on one date, and asked about recruitment efforts.
NRT staff said that they will provide information on specific recruitment in Framingham at the
next meeting where they are in attendance. Mr. Freudberg asked if any financial matters were
discussed at the meeting, such as hiring bonus, etc., and if the drivers, school staff, and parents
and guardians are continuously made aware of the Code of Conduct, Character, and Support
which is being rolled out. Dr. Tremblay said that District staff were at the meeting and did a
presentation about strategies for the drivers that directly relates to the Code of Conduct,
Character, and Support, and spoke to needing parents and guardians to also be a partner in this.
NRT staff said that they did not speak to finances at the meeting today. Ms. Hugo said that one
of the problems in recruiting and retaining drivers is students' behaviors and asked if in order to
curtail or eliminate egregious behavior and increase bus safety we could use federal funds to
have bus monitors for the buses with most troublesome behavior. Mr. Lynch said that they did
put out an all call to all staff for paid monitor positions and there has not been a huge response,
he said that they can send out another round of communication and look at federal funds to
use. Mr. LaBarge spoke to parents needing to help with this and possible consequences if
behaviors cannot be worked out. NRT staff, in response to a question from Ms. Barnhill, said
that they do have part time positions available if someone wants to only drive in morning, or
afternoon, or any combination. Mr. Freudberg said that the City Council Finance Subcommittee
when reviewing the budget last week asked if electric buses were something that could be
looked into, and asked if there are any new federal incentives for this. NRT staff said that
Massachusetts will be the pilot state for them to roll out electric vehicles, and if there is interest
they can arrange a meeting and provide information needed to make an informed decision. Ms.
Ottaviani asked if it would be helpful to have cameras on the buses, including to be able to show
parents/guardians their student’s behaviors if needed. Dr. Tremblay said that the buses do have
cameras and they are looking at the possibility of a cloud based video, as the challenge now is
the time it takes to get a video as they have to request it from the bus company, get a memory
card and upload it, which can take days or even couple of weeks.

Discussion on the District 2 School Committee Vacancy
The Chair said that the deadline to apply to the City Clerk for the vacancy is May 27, 2022, a
joint meeting of the City Council and School Committee needs to be held within 45 days
following the receipt of applications from the clerk, and the election of an applicant is based on
a vote of the majority of the combined membership of the City Council and School Committee.
She noted that due to the timing a Joint Meeting will likely have to be held in June. Discussion
included having interviews with the applicants in a meeting before the Joint Meeting, to look
over and possibly use the same questions that were used for the last vacancy, if applicants
should know the questions ahead of time, to provide a document on the process such as was
done last time, and if there should be additional time provided to not feel rushed on deciding
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what questions should be asked. It was decided that the discussion on the process will continue
at the next meeting.

Subcommittee Reports
Mr. LaBarge said that the warrants were signed for a total of $$1,856,640.60 and a payroll total
of $5,081,869.74 on the dates of May 2nd and May 9th.

Ms. Maskell, as the Chair of the Policy Subcommittee, said that there are two policies up for
second readings and they will be taken in separate votes.
Motion: To approve Policy GCL: Professional Staff Time Schedules - Work Year and Vacation
Leave for a second reading.
Moved: Mr. LaBarge Seconded: Ms. Sousa Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Motion: To approve Policy EBACA:  Climate Change, Environment, and Sustainability Policy for a
second reading.
Moved: Ms. Hugo Seconded: Mr. LaBarge Roll Call Vote: 7-1-0
(Yes:  Hugo, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge.  No:  Moshe)

Ms. Maskell said that the administration has asked for a review of possible changes to a policy
to be referred to the Policy Subcommittee.
Moved: To refer Policy EFD: Meal Charge Policy to the Policy Subcommittee.
Moved: Mr. LaBarge Seconded: Ms. Barnhill Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Subcommittee Chairs and the Chair gave updates on subcommittees including that the Policy
Subcommittee meeting that was cancelled will be rescheduled, since there is no longer a
Building and Grounds Subcommittee Chair the Chair is working with the subcommittee’s
membership to have a meeting to finish finalizing their goals, the Teaching and Learning
Subcommittee will be meeting on May 23rd with a presentation on summer learning and to
review their goals, and the Climate Change, Environment, and Sustainability Subcommittee will
be meeting on June 7th to discuss items within Policy EBACA including elimination of styrofoam
serving trays and the implementation of Meatless Mondays that was brought forward by the
FHS Environmental Club.

Approval of Minutes and Gifts
Motion: To approve the $100 donation from Todd Rowell for the FAESL+ Program.
Moved: Ms. Barnhill Seconded: Mr. LaBarge Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Motion: To approve the $5,000 donation from Harold Grinspoon Charitable Foundation to the
Community Resource Development Department.
Moved: Mr. LaBarge Seconded: Ms. Moshe Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)
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Motion: To approve the Open Session minutes of April 6, 2022.
Moved: Ms. Ottaviani Seconded: Mr. LaBarge Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Additional Public Comment
Bob Bolles said that there seems to have been a good meeting with bus drivers today and asked
if they seemed to get any impression that any of the bus drivers we have would not be
returning.  He asked if applicants for the District 2 vacancy had to be from the District of the
member who resigned.  Dr. Tremblay said that they did not get any indication from drivers that
they were going to leave, but he did appreciate the proactive steps of the meeting and
discussion with them.  Ms. Sousa said that applicants have to be from District 2, and within the
District 2 boundaries before the City just rezoned the areas.

Adjournment
Motion: To adjourn.
Moved: Mr. LaBarge Seconded: Ms. Ottaviani Roll Call Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)
Meeting adjourned at 9:11 p.m.

Meeting Materials
Agenda
Safety and Security Department Presentation
Superintendent's Annual Summative Evaluation
Superintendent's Individual Member Evaluations
BLOCKS Family and Student Handbook
Elementary Schools Family and Student Handbook
Middle Schools Family and Student Handbook
Framingham High School Family and Student Handbook
Athletic Handbook
FY22 YTD
Memo on End of FY22 Close Out Actions
Warrants
Policy Summary and Proposed Edits
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